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Minutes 
Joint PC, CAC, and TAC Meeting 

December 4, 2024 
1:00 PM 

 
Members Present Organization 

Paige Dukes Lowndes County 
Clayton Milligan  Lowndes County 

Ben O’Dowd City of Valdosta 
Mike Fletcher Lowndes County 
Richard Hardy City of Valdosta  

Deborah White City of Valdosta 
Scott Matheson City of Valdosta 

Chris Strom (Proxy) SGRC 
Marshall Ingram City of Hahira 

Bruce Cain City of Hahira 
Ray Sable Valdosta State University 

Kathleen Hodges City of Valdosta 
Patrick Folsom Brooks County 
Bill Slaughter Lowndes County 

Gary Wisenbaker Lowndes County 
Cheyenne Thompson (Virtual) GDOT 

Kimberly Hobbs (Virtual) SGRC 
Additional Persons Present Organization  

Amy Martin SGRC 
Torrence Weaver SGRC 

Rob Schiffer Metro Analytics 
James Horton SGRC 
Dennis Carter GDOT 

Roberta Lovett (Virtual) SGRC 
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Agenda Item #1 – Call to Order 
Ms. Dukes called the meeting to order at 1:00 p.m. 
 
Agenda Item #2 – Introductions/Roll Call 
Ms. Dukes asked those present to state their name and affiliation with the committee. 
 
Agenda Item #3 – Approval of Regular Meeting Minutes  
The CAC did not have a quorum so the minutes were not approved. Mr. Mike Fletcher made a 
motion to approve the TAC minutes from September 4, 2024. Mr. Ben O’Dowd seconded the 
motion. The TAC minutes were approved with unanimous consent. Mr. Scott Matheson made a 
motion to approve the PC minutes from September 4, 2024. Mr. Bill Slaughter seconded the 
motion. The PC minutes were approved with unanimous consent.  
 
Agenda Item #4– New Business - Committee Recommendation/ Approval Required 
 
A. Resolution FY25-3 FY2024-2027 TIP and MTP Amendments 
Action: Approval/Adoption  
Ms. Martin explained the FY2024-27 Transportation Improvement Program and the Vision2045 
Metropolitan Transportation Plan were being amended to update requirements for amendment and 
administrative procedures. Mr. Slaughter made a motion to approve the resolution. Mr. Matheson 
seconded the motion. The vote was unanimous; the resolution was adopted.  
 
B. 2050 MTP Update 
Mr. Rob Schiffer representing Metro Analytics updated the committee on the 2050 Metropolitan 
Transportation Plan process. Key milestones include the completion of the existing conditions 
report, while the future transportation needs are currently being worked on. Additional stakeholder 
and public participation efforts are also being planned in the upcoming months.  
 
C. VLMPO Projects Update 
Mr. Dennis Carter from GDOT provided status updates for current transportation projects going 
under construction and design.  
 
D. Carbon Reduction Program Funds 
Ms. Martin informed the committee that $209,635 in carbon reduction program funds are about to 
lapse and that funding will be distributed if no project is found by April 1, 2025.   
 
Agenda Item #5 – Staff Update 
A. GTIB Grant/Loan Program 
Ms. Martin announced that the Georgia Transportation Infrastructure Bank grant/loan program 
cycle is open and set to close on January 12, 2025. Mr. Joe Longo from FHWA also recommended 
possible funding opportunities that will be open in 2025 such as PROTECT and RAISE. 
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Agenda Item #6 Privilege of the Floor/Public Comment 
The next CAC meeting will be held on March 4, 2025 at 3:30 p.m. The next TAC meeting will be 
held on March 5, 2025 at 9:00 a.m. The next PC meeting will be held on March 5, 2025 at 10:30 
a.m. 
 
Agenda Item #7 – Adjournment 
The meeting was adjourned. 
 


